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Important update on the future of the 3Ls   

Dear NAME, 

I am writing to you with an important update following the recent consultation we 
carried out with customers living in Lambton, Londonderry and Lumley towers. 
This consultation was about the future of these buildings and specifically about 
whether we would make the decision to demolish these buildings and help all 
customers living in the buildings to find new homes.       

 

 

• A decision: After listening to your feedback, we’ve made the very 
difficult decision to demolish Lambton, Londonderry and Lumley Towers.  

• We’re here to support you: We know this is your home, and we’re 
committed to supporting you every step of the way.  

What happens next:  

• A dedicated housing team will be based in Londonderry Tower Café to 
offer face-to-face support.  

• We’ll hold weekly drop-in sessions if you’d like to talk or need help.  

• We’ll start housing needs conversations from August onwards to 
understand your needs and find a new home that’s right for you.  

• We’re here for you: If you have any questions or just want to talk, 
please call us on 0191 525 5051 or visit the customer portal at 
www.gentoogroup.com/the-3ls-customer-portal 

 

 

Key things you need to know 

http://www.gentoogroup.com/


The consultation   

The consultation took place over six weeks from the 6th of May to the 13th of 
June 2025. During this time, we listened carefully to your feedback and we:    

• held six customer drop-in sessions, daytimes, evenings and weekends.    

• contacted all customers in a number of ways to get their views including 
letters, text messages, emails, phone calls and knocking on doors.    

• shared information and background reading with you in writing during this 
time, in an A4 folder.   

In the consultation we asked what your thoughts were on the demolition and 
what kind of impact this would have on you and your lives.   

Of the 158 eligible flats, 129 customers responded and 29 did not respond. The 
majority of comments from customers were supportive of the proposal, and but 
a smaller number of customers were still concerned. 

The results of the consultation   

Thank you for taking the time to share your thoughts and views with us. We 
really appreciated your openness, and we used every single comment to help us 
come to a final recommendation to our board and our customer committee.   

After carefully considering all feedback and reviewing the significant investment, 
fire safety, and structural needs of the buildings, we have made the difficult 
decision to move forward with the demolition of the 3Ls.    

We did not make this decision about your home lightly. We are aware that this 
decision will have a big impact on you, and your life, and we are here to support 
your move every step of the way.    

What happens next?   

We will be taking all of your thoughts and feedback into the next phase of this 
move and our top priority is helping you move to a new home that suits your 
needs. Here’s what to expect:   

• We have a dedicated housing team on hand for you, in Londonderry 
Tower Cafe on these dates.  

o Tuesday 5th August from 10- 4pm  

o Wednesday 6th August from 4.30 - 6.30pm 

o Thursday 7th August from 10 – 4pm  



o Friday 8th August from 10 -12pm  

o Saturday 9th August from 10 – 12pm  

• Drop-in sessions weekly on Wednesdays (starting on Wednesday 13th 
August) between 1 and 4pm if you need them for advice and support.   

• Our team will work with you to find a suitable new home based on your 
needs and preferences in one-to-one conversations over the coming 
months.  We will start these conversations in August with customers, 
starting with those people who have been Gentoo customers for the 
longest time.    

• We will contact you to arrange a convenient time to start these 
conversations and we expect to have spoken to everyone for a housing 
needs assessment by mid-November. Based on the continuous length of 
your tenancy, we think your housing needs assessment will take place 
DATE. 

We have included a document with this letter containing more detailed 
information and answers to any questions you might have.   

Our commitment to you 

I want to reassure you that we will be with you every step of the way throughout 
this move. Our team is here to answer any questions, listen to your concerns, 
and help make this move as smooth as possible.   

If you have immediate questions or need extra support, please do contact our 
dedicated team on 0191 525 5051. You can also visit our customer portal at 
www.gentoogroup.com/the-3ls-customer-portal for more information.   

Thank you again for your engagement throughout this process. We deeply 
appreciate your support as we move forward together.   

Yours sincerely,   

 

Marc Edwards   
Executive Director of Property 



 


