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WSHA Trustees Report
The Management Commitiee presenis its report and the audited financial statements for the year
ending 31 March 2016.

Crwarviow
201516 was a challenging year for the Association and despite the challenges we faced we
sustained good performance and made significant improvements in-areas that were underperforming.

During the year a number of key officers left the organisation, this created additional challenges and
akso excellent opportunities to refocus the business. We appointed a new Chief Executive who is
supparted by new senior officers who form the Corporate Management Team. Following several
successful years our Chairperson stood down and a new and experienced member of the Committee
took over this robe. With a new and invigorated team in place we refocused our attention an impraving
sarvices and business growlh,

We successfully managed the ongoing impact of welfare reform and helped support our lenants by
offering a range of services through our subsidiary, Willowacre Trust, We conlinued to focus on
delivering the services our customers require and to ensure we operate in line wilh the Scoltish Social
Housing Charter, The Scotlish Governmant announcement on increased HAG levels gave a boost to
our Development plans and we engaged with our Local Autharities to help support the demand for
increased affordable housing in our areas of operaton. We completed the transfer engagements of a
small Housing Association located in Broomhouse, Glasgow and welcomed 98 new tenants lo West
of Scotland, plans are in place to invest in these homes to improve the quality of ife for those who live
therea.

The constitutional partnarship with the Gentoo Group continued to develop as we looked for ways to
work together to support our tenants. The changes to funding arrangements and rent conirols
announced by the Westminster Government resulted in Gentoo making radical changes to it business
plan and streamlining Group activities. The extent of these changes, loss of key staff and funclions
means 201817 is the right tirne for a joint review of the partnership to ensure we move forward in a
way that is bast for our lenants and both businesses. This review I8 underway and will be completed

by March 2017.

The Association adopted the Financial Reporting Standard 102 (FRS102). The principal changes
arising from the standard are lo the accounting of housing properties and government grants.
Depreciation on housing properties s now calculated on the gross cost of the property and
Government grants are no longer treated as a deduction from the cost of housing properties but are
recorded as a deferred liability and amostised over the life of the associated properly. The effect of
{hese changes on the income and expenditure account is an increased depreciation charge and an
increase in turnover due to the inclusion of the amortised grant.

The standard also requires the present value of the agreed schedule of past servica pansion deficit
payments io be recognised as a liability on the balance sheet.

The comparative period figures have been restated to reflect the changes.

During 2015/16 the Association focused on improving customer service standards and performance
against the Indicators set out in the Annual Return on the Charter. Our Customers helped design the
content and layout of the annual report on the charter which was first published in 2015 and will
continue to work with us lo present our 201516 resulls. Key highlights for 201516 include a
reduction in arrears due to the Associalion frorm 5.08% in 201415 to 4.39% In 201516, a reduction in
the number of days to relal a home from 48 days in 201415 to 37 days in 2015/16 and our
management of complaints improved from 66% in 2014/15 to 88% in 2015/16. Tenant satisfaction
across a range of sarvices improved against all indicators with the exceplion of those relating to the
qualily of the repairs and facloring services which fell from 74% and 77% respectively in 201415 to
5E% and T6% respeciively in 2015M6. Improving the qually of the repairs and factoring sarvices are
prioriies durimg 200617,
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Principal Activitios

The principal activily of West of Scolland Housing Association is (o provide for the relief of those in

need by reason of age, il-health, disabilily, financial hardship or other disadvantage through the

ﬂﬂm construclion, improvement and management of land and accommodation and the provision
carg _

West of Scotland Housing Association Lid is registered with the Financial Conduct Authorily as a
Friendly Society, The Office of the Scollish Charilies Regulator (D3CR) as a charity and the Scolfish
Housing Regulator as a Registerad Social Landlard.

Strategic Aims and Ohjectives
The Association is a member of the Gentoo Group. The Group's strategic aims set the overall
direction for the Group and are the demonstration of how the Group is progressing towards the Vision.

The Group's stralegic alms ane:

Deliver outstanding service (o customers so that people and communities thrive
Actively manage our assets and develop new homes to meet local needs
Support our people to deliver our vision and live our values

Wark with others to build effective parinerships

Be well governed and financially strong

The Association was involved in reviewing the aims and objectives which are reflected throughout the
Business and Action Plans we operale to. In delivering these objectives, The Association will draw an
the Group's and its own internal resources o ensure the objectives are delivered in a way that mesats
the requirements of our vision,

Financial Review

The Association made a swplus of £2.1m (2015 E1.0m) during the financial year. OF this,
approximately £0.3m arose from the Broomhouse transfer of engagements. During the course of the
vear rental income, after voids, grew from £12.6m in 201415 to £13.4m in 2015186,

Future Prospects

During the latter part of 201516 Commillea and stalf jointly considered our future priorities, Thesa
reflect our Strategic Plan and are clearly oullined in the annual Business Plan and supporting action
plan. During 201617 we will focus on improving the quality of service we deliver 1o our customers.
We will also focus on business growth, mainly through the introduction of a development programme.
Discussions have taken place will each of the six Local Authorities in our areas of operalion. As a
result we have in place an outline development programme for approximately 500 affordable homes
throughout Soulh Lanarkshire, Glasgow City and South Ayrshire, We have also introduced a
Factoring Strategy that focusses on semnvics improvement with a view o additional business growth.

Main risks and uncertainties

The Associalion is conscious thal Business Growth brings with it additional risks which musi ba
contralled and effectively managed. Discussions have taken place with a range of lenders who are in
support of our plans, and we are in the process of reviewing our approach to risk management to
ensure full awarenass of the naw risks an active development programme presants to the business.

The change to Group priorifies brings an added level of uncertainty which will be reviewed during the
course of the year. The review will allow the Association fo consider the business case associated
with remaining part of the group.

An independant consultant has been appointed io support the Association to carry out a review of its
governance arrangements; the review will be completed by October 2016. Given the Associalion
forms part of a Group Structure and is moving info a development phase we have a ‘medium’
engagement wilth the Scoltish Housing Regulator and have a close and productive working
redationship. The Association is participating in a review of our performance against the standards for
Governancs and Financlal Managemeant which our Committee and stalf are fully supportive of, The
outcome of the review will help ta inform future business plans and priorifies.
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Operational Focus

Employee Development, Health and Safety and Equalities

The Association takes seripusly iis responsibility to employees, it consults on matters of importance to
them and takes account of their interests when making decisions thal affect them. We experienced
significant staff turnover during 2015M86, particularly at a senior level and we are conscious that the
way we deliver our services is underpinned by the performance of our staff. The Association is fully
committed to investing in the potential of its staff and offers the support required to help achieve thair
goals and deliver excallent customer service, Opportunities for stalf training, career development and
pramotion are available to all employess and we are committed to ensuring equality and diversily is
incorporated into our policies and proceduras,

The Assockation is heavily engaged in delivering its Healthy Working Lives initiative, It achieved
Silver Award status for Health at Work and is working towards achieving the Gold award during
201817,

Applications for employment by disabled persons are given full and fair consideration for all vacancies
in accordance with their particular aplitudes and abilities, as are those from ethnic and other minority
groups.  In the event of employees becoming dizabled, evary effort is made to refrain them in order
that their employment with the Association may confinue.

Customer Service

Between 2014 and 2016 various staff struclures were implemented and reviewed. The current
slructure is delivering improved performance results in most areas. The existing struclure consists of
three teams that focus on, tenancy managemenl, eslales management and allocations; incomes
maximisation; day lo day repairs, planned maintenance, assel management and new development
The current structure has delivered improvements to customer service, specifically around void
managaement and lellings and complaints handling. Our structure remains under review as we move
into our development phase and continue to facus on improving the quality of customer services we
provide during 2016,

Communities

We continue to build on our commitmenlt to Sustainable Communities and embed the themes within
the stralegy namely, Tackling Poverly, Community Education, Welibeing, Community Safely, Fuel
Poverty and Waste Management in all aspects of the Association’s business.

We have also continved to develop the activity within the G31 Centre, our community facility in
Barrowfield, and our subsidiary charity, Willowacre Trust, which delivers our non-core landlord
aclivities. We work in partnership with a range of stakeholders across our communities to develop
plans and services for the communilies we serve.  We conlinued lo deliver our older persons
services, including @ handyman service which is free to elderly and vulnerable tenants and our
voluntearing service, We also introduced Digital Inclusion Workshops for our lenants,

Sale of Housing Proparties

Tenants “Right to Buy’ ends during 2016, the Association does not anticipate a significant influx of
applications, Applicants will be disposed of under the appropriate legislation and guidance. All costs,
first tranche sales, and grants relating to the share of property sold are removed from the financial
slatements al the date of sale.

In addition the Association continues to dispose of ils dispersed properiies where appropriate,
recognising any gain on sake in the income and expenditure account. We have developed a Stock
Disposal Policy which sits in line with our Asset Management Strateqgy.

Any grants received thal cannot be repaid from the proceads of sale are abated and the granis
derecognised from the financlal statements.

Committee and Officers’ Insuranceo

The Association maintains insurance to cover its Commiltee and officers against Eabilities in relation
to their duties on behalf of the association, as authorised by the Association’s rules. In addition the
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Association has a professional indemnily insurance policy covaering the agency work it undertakes for
other Associalions.

Creditor Payment Policy
The payment policy, which the Association follows, is to pay all purchases within 28 days, although

some payments are seftled in 14 days, andfor in accordance with creditor terms of busingess,

Management Commiltes

The Management Committea of West of Scofland Housing Association at 31 March 2016 was as
follows:

Ruth Simpson, Chair

Anne Reid , Vice Chair

Michelie Mebdrum, Parent Membsar
Robert Morrow -1, 2

lan McGibbon - 1, 2

Jim Haylon - 1

Clare Newton -1, 2

Elaine Davidson - 2

Ena Hulchison - 2

Colin Manabnay =1

Kelly Adams -1

Paul Macaninch - 1

Lynn Clark - 2

Robert Higgins

Katie McLeod

Sub Committes Membership
1 Audit Committee
2 Tenant Advisory Group

Each member of the Commiliee holds one fully pald share of £1 in Wesl of Scotland Housing
Association. The executive officers of West of Scotland Housing Association hold no interest in Wesl
of Scolland Housing Assoclalion’s share capital and although not having the legal status of “direcior
they act as executives within the authority delegated by the Committas.

Executives
The Executive Officers of West of Scottand Housing Association at 31 March 2016 were as follows:

Lynne Donnelly - Chiel Executive Officer
Stewart Gibb - Director of Housing and Cusiomer Services
Colin MacCallum - Direclor of Finance and Corporate Sarvices

Dan Wood - Director of Property - Resigned 25 July 2016

Disclosure of Information to Auditors
Each of the trustees and execubive officers has confirmed that there is no information of which they

are aware which i relevant to the audit, but of which the auditor is unaware. They have further
confirmed that they have taken appropriate steps to identify such relevant Information and to establish
that the auditors are aware of such information,

Auditors
The Association recommends the re-appointment of tha Gentoo Group audilors, KPMG LLP, as
auditors of West of Scotland Housing Association.

On behalf of the Management Committes

Company Secretary "72/»--\?{!#’ Gﬂ-"'-"“"“:"'-"
oy / & ).- Ls
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Statement of Management Committee’s Responsibilities In respect of Internal Financial Control

The Management Commiltee acknowledges its ullimate responsibility for ensuring that the RSL has in
place a syslem of conlrols that is appropriale for the business environment in which it operates.
These controls ana designed o give reasonable assurance with respect to:

* the rediability of financial information used within the Association, or for publication:
# fhe maintenance of proper accoumning reconds,
+ the safeguarding of assets against unauthorised use or disposition,

It is the Management Committes's responsibily to establish and maintain the systems of internal
financial control Such systemns can only provide reasonable and not absolule assurance against
material financial mis-statement or loss. Key elements of the Association's systems include ensuring
that:

= formal policies and procedures are in place, including the on-going documentation of key system
and rules in refation lo the delegation of authority, which allow the monitoring of controls and restrict
the unauthorised use of the Associalion's assels,

= expenenced amd suitably qualifed slall lake responsibilily for imporfand business functions and
annual appraisal procedures have bean established to maintain standards of performance;

« forecasts and budgets are prepared which allow the management team and the governing body to
manitor the: key business risks, financial objectives and progress being made lowards achieving the
financial plans sel for the year and for the medium term;

» quarterly financial management reports are prepared promptly, providing relevant, reliable and up
lo date financial and ciher information, with significant variances from budget being investigated as
appropriate;

= Regulatory returns are prepared, authorised and submitted promplly to the relevant regulatory
bodies,

= gl significant new Iniliatives, major commitments and investment projects are subject to formal
authorization procedures, through the Management Commiltes;

« the Audit Committee/Management Committee received reports from management and from
exlernal and internal auditors, o provide reasonable assurance thal control procedures are in place
and are being followed and that a general review of the major rigks facing the Association is
undertakan;

» formal procedures have been aestablished for instituting appropriate action lo comrect any
weaknesses identified through Internal or external audit reporis

The Management Commiltes has reviewed the effectiveness of the system of internal financial
control in existence in the Associalion for the vear ended 31 March 2016. Mo weaknesses were
found in internal financial controls which resulted in material losses, confingencies or uncartainbies
which require disclosure in the financial statements of in the auditor’s report on the financial statemenis

By order of the Management Committes

Company Secretary ﬁ,ﬂtw EMM
Dated: 2, _/ 5 / } s
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Statement of Management Committee's responsibilities in respect of the Management
Committee's report and the financial statements

The Management Committee is responsible for preparing the Management Committee’s Report and
the financial statements in accordance with applicable law and regulations.

Co-cperative and Communily Benefit Sociely law requires the Management Commities o prepare
financial statements for each financial year. Under those regulations the Management Commillee
have elected lo prepare the financial statements in accordance with UK Accounting Standards,
including FRS 102 The Financial Reporting Standard applicable in the UK and Republic of freland,

The financial stalements are required by law to give a rue and fair view of the state of affairs of the
Associalion and of s income and expenditura for that period.

In preparing these financial statements, the Management Commillea is required to;

« safect suitable accounting policies and then apply them consistently;
« make judgernents and estimates that are reascnable and prudent;

« state whether applicable UK Accounting Standards and the Statement of Recommended Practice
have been followed, subject o any malerial departures disclosed and explained in the financial
slatemeants, and

+ prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the Association will continue in business,

The Management Committee s responsible for keeping proper books of account that disclose with
reasonable accuracy al any time the financial position of the Association and enable them o ensure
that its financial statements comply with the Co-operative and Community Benefit Societies Act 2014,
the Housing (Scolland) Act 2010 and the Registered Soclal Landlords Delermination of Accounting
Requiremeants 2014. The Managemant Commitlee has genaral responsibility for taking such steps as
are reasonably open to it to safeguard the assets of the Association and to prevent and datect fraud

and other irregularities.
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Independent auditor’s report to West of Scotland Housing Association

We have audited the financial statements of West of Scolland Housing Association for the year ended
31 March 2016 set oul on pages 11 to 34, The financial reporting framework thal has been applied in
their preparation is applicable law and UK Accounting Standards (UK Generally Accepted Accounting
Practice), including FRS 102 The Financial Reporting Slandard appiicable i the UK and Republic of
fredamd.

This report is made solely to the Association in accordance wilh section 87 of the Co-operative and
Community Benefit Societies Act 2014 and section 52 of the Housing (Scolland) Act 2010 . Cur audit
work has been undertaken so that we might state (o the association those makters we are required to
slate to it in an awditor's report and Ffor no other purpose. To the fullest extent permitied by law, we do
not accept or assume respansibility lo anyone other than the association as a body, for our audit

work, for this report, or for the opinions we have formed.
Respective responsibilities of the Management Committee and aunditor

Ag more fully explained in the Statement of Management Commitles's Responsibililies sel out on
page 8, the Associafion’s Management Commiltes is responsible for the preparation of financial
slatements which give a true and Ffakr view. Our responsibility is to audit, and express an opinkon on,
the financial statements in accordance with applicable law and Internaticnal Standards on Auwdiling
(UK and Ireland). Those standards require us to comiply with tha Auditing Practices Board's Ethical

Slandards for Audilors,
Scope of the audit of the financial statements
A description of the scope of an audit of financial statements is provided on the Financial Reporting
Council's website at www. fre.org. uklaudilscopeukprivate.
Opinion on financial statemants
In our opinion the financial stalements:

# give a true and fair view, in accordance with UK Generally Accepted Accounting Practice, of the
state of affairs of the Association as at 31 March 2016 and of its Income and expendilure for the
year then ended;

» comply with the requirements of the Co-operative and Community Benefit Sociefies Act 2014;
and

¢ have been properly prepared in accordance with the Housing (Scolland) Act 2010 and the
Registered Social Landlerds Determination of Accounting Requirements 2014,

Matters on which we are required to report by exception
We have nothing to repart in respect of the following:

Under the Co-operalive and Community Benefit Societies Act 2014 we are required o report Lo you if,
in our opinion:

+ the Association has not kept proper books of account; or

¢ the Associalion has nol maintained a salisfactory system of controd over iransactions; or
¢+ lhe financial statements are not in agreement with the Association's books of account; or
+ wa have not received all the infarmation and explanations we need for our audit.

Under the Scollish Housing Regulator Regulatory Advice Note: Internal Financial Confrols and the
Regulatory Standards we are requined to report 1o you if, im our opinion the Statement on Inkernal
Financial Control on page 7,

= does nol provide the disclosures regquired by the relevant Regulalory Standards within the
publication "Our Regulatory Framewaork”™ and associaled Regulatory Advisory Noles issuad by the
Scoltish Housing Regulator in respect of internal financial controls; and
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v Iz materially inconsistent with the knowledge acquired by us in the course of performing our audit.

M. pion

Mick Thompson (Senior Statutory Awditor)

for and an behalf of KPMG LLP, Statutory Auditor
Chrartered Accourlarnts

Cuayside House

110 Quayside

Newcaste upon Tyne

NE1 3DX

Date: 3l HLM&WJ’ TS
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Statement of Comprehensive Income
For the year end 31 March 2016

Notes 2016 2015
E000 £000
Turnower 3 17,708 16,810
Operating Expenditure 3 (14,583} (13,874)
Dperating Surplus 3 3,125 2,936
Other Income 27 o2
Gain on sale of Property, Plant and Equipment 271 177
Interest Receivable G 24 67
Interest and Financing costs 7 {1,615} [2,228)
Total comprehensive incomae for the year _"5,']7!.1':-'- W

The resulls for the year relate whelly to continuing activities,
The noles on pages 15 o 24 form part of these financial statements.

The financial statements were approved and authorised for issue by the board on 31" August 2016
and signed by

Commillee Mamber: f’z /C—'L?/ “
Pex, i
Commiltes Memha:i)\ }g %

1
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Statement of changes In reserves
For the yvear end 31 March 2016

Current year
Balance at 1 April 2015
surplus from statement of comprehensive income
Transler from restricted reserne

Balance at 31 pMarch 2016

Priar year
Balance at 1 April 2014
Surplus from statement of comprehensive income
Transfer to unrestricted reserve

Balamce at 31 March 2015

Unrestricted
rasemne
£000

7.372
2,107
108

9,587

Unrestricted
Fumnd
EQOO

6,427
952

{7}

7,372

The nofes on pages 15 ko 34 form part of these financial statements,

12

Restricted
resere

£000

108

(108]

Restricted

FEsrde

101

108
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Statement of Financial Position
For the year end 31 March 2016

Fiooed assets
Tangible assets - social housing

Tangible assets - property plant and equipme

Investrment in subsidiary

Cuirrent Assats

Trade and other debtors
investments - short term deposits
Cash and cash equivalents

Less: creditors due within one year

Net current assets
Total assets less current labilities

Creditors: amounts Falling due after
more then ane year
Deferred Capital Grants

Net assets

Reserves

Share capital

Income and expenditure reserve
Restricted resere

Naotes

]
10

11

12

13
14

2016
EQ0D

201,324
2,911

204,235

&63
6,254
536

7,653
(5,195}
2458
206,693
{61,172
(135,934)

9,587

The notes on pages 15 to 34 form part of these financial statements.

The financial statemenis were approved and autharised for issue by the board on 31" August, 2016 and

signed by:

Committee Member;

Committee Member: g ;2\‘%\%; “"E ;.5?:_._—-

Company Sectelary: Jennhor (e

13

2015

202,311
3,021

-

305,232

973
4,037
1,448

6458

(4,242)

207 A48
(62,900)
(137,068)

7480

1372

108

TABD
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Statement of Cashflows
For the year end 31 March 2016
2016 2015
£000 £000
Cashflow from Operating activities
Surplus for the year 2,107 a52
Adjustments for non-cash items:
Depreciation of tangible fixed assets 5,715 5,460
Government grants amortised in year {3,542) (3,504)
Gain on disposal of fixed assets (271) (177}
Gain on Broomhouse transfer (302) .
Interest payable 1,615 2,228
Interest received (24} 167)
HAG abated (264) (20
Decrease in trade and other debtors 110 110
Increase in trade and other creditors 701 2249
Decrease in provisions and employee benefits 450 (437)
Met cashflow from Operating activities 5,305 4,714
Cashflow from investing activities
Purchase of tangible fixed assets {3,458) (20,550}
Proceeds of tangible fixed assets 959 346
Gramnts received 1,092 12,201
Interest received 24 67
Broomhouse cash transfer 352
Cashflow fram financing activities
Interest paid {1,513) {1,633)
Repayments aof borrowings (1,548) {1,238)
Met change in cash equivalents 1,305 6,133

The notes on pages 15 to 34 form pat of these financial statements.

14
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Naotes to the financial Statements
For the yvear ended 31 March 2016

Accounting policles

Intraduction and accounting basis

These financial staterments have bean prepared in accordance with FRS 102 as issued by the
Financial Reporting Council and comply with the requirements of the Co-operative and Comimunity
Benefit Societies Act 2014, of the Housing (Scolland) Act 2010, the Determination of Accounting
Requirements 2014 issued by the Scellish Housing Regulator and the Statement of Recommended
Practice (SORP) Accounting for soclal housing providers issued in Decambser 2014,

In the transition to FRS 102 from old UK FGAAP, the association has made measurement and
recognition adjusiments. An explanation of how the transition to FRS 102 has affected the financial
position and financial perdformance of the Associalion is provided in note 26.

The Association opted to apply transitional arrangements under FRS102 35.10(C) for first time adoplers
to elect to measure an item of fixed assets al its far value at the date of transition and use that fair valua
as its deemed cost at that date. This is coupled with the implementation of accruals method in relation to
grants, where the capital grant is initially recognised as a creditor due in more than one year under
gg:;egﬂﬁa:‘mt income and amortised over the life of the fixed @sset structure as recommended by

The financial statements have been prepared on the historical cost basis. The principal accounting
poficies that have been applied consistently to all periods presented in these financial statemants are set
ot bedow.

The preparation of financial statements in conformity with FRS 102 requires the use of cerain
crifical accounting esfimates. It also reguires management o exercise its judgement in the process of
applying the accounting policies selected for use by the Group. The areas involving a higher degree
of judgement or complexity, or areas where assumplions and estimates are significant to the financial
statements are disclosed in note 2. The use of available information and application of judgement
are inherent in the formation of estimates. Actual outcomes in the fulure could differ from swch
estimates.

West of Scolland Housing Association Limiled is a public benefit entity (PBE).

Going concern

The Managemen! Commiliee anlicipates thal a deficit will be generated in the year to 31 March 2017
with a return to surplus in future years. The Associalion has a healthy cash position and thus the
Management Commiltes ks satisfied that there are sufficient resources in place to continue operaling for
the foreseeable fulure. Accordingly, the Management Commiltes continue to adopt the golng concern
basiz of accounting in preparing the annual financial statemants.

Turmover

Turmnaver represents rental and service charge income, factoring senvice income, and fees or revenue
grants receivable from local authorities and from The Scottish Government. Also included is any income
from first franche shared ownership disposals,

Social Housing Grant
Social Housing Grant ("SHG"), at amounts approved by The Scolfish Government is paid directly to the
Association during the development process.

SHG ks repayable under certain circumstances primarily following the sale of property, but will normally
be restricted to the net proceeds of sale. Any grants received that cannot be repaid from the proceeds of
sale ane abated,

SHG received as a contribution towards the capital cost of a housing development is recognised in line

15
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WEST OF 5COTLAND HOUSING ASSOCIATION
REPORT AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2016

Motes to the financial Statements
Far the year ended 31 March 2016

. Accounting policies {cont'd)

wilh the accreal model The accrual model resuits in the grant being recognised over the expected
useful life of the housing proparly struclures.

Fixed assets - Housing properties
Housing properties are stated at cost less accumulated depreciation, The development cost of housing

properties includes:-

1. Costof acquiring land and buildings; and
2. Development expenditure including administration cosls

These costs are either termed “qualifying costs® by The Scoltish Government for approved social
housing grant schemes or are considered for morgage loans by the relevant lending aulhorities or ara
met out of the Associalion's reserves.

Al imvolces and architects' certificates relating to capital expenditure incurmed in the year at gross value
are included in the financial statements for the year, provided that the dates of issue or valuation are
prior bo the year-end.

Expendifure on schemes which are subsequenily abored is written off in the year in which it is
recogrised thal the schemes will not be developed to completion.

All costs refating to the share of property sold are removed from the financial statements at the date of
sale,

Depreciation
{i). Social housing units

Each housing unit has been spht between ils major component pars. Each major component is
depreclated on a stralght line basis owver its expected economic useful ke The following major
components and useful lives have been identified by the Association:

Land = not depreciated
Structure - over 50 years
Windows = over 25 years
Bathrooms - over 30 years
Kitchens = over 15 years
Central Heating - over 15 years

(ii. Property, plant and equipment

Depreciation is charged on a straight line basis on olher fixed assels so as to write off the asset cost
less any recoverable value over its anficipated useful life.

The following rates have been used:-

Heritable Property - 2% per annum
Commercial Proparty - 4% per annum
Oiffice Equipment - 10% per annum,
Computer and Other Equipment = 33.33% per annum
Maotar Vehicles - 25% per annum

A full year's depreciation is charged in the year of purchase. No charge s made in the year of disposal
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WEST OF 5COTLAND HOUSING ASSOCIATION
REPORT AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2016

Motes bo the financial Statements
For the year ended 31 March 2016

1. Accounting policies (cont'd)

(a)

(h)

i

]

(k)

Loans

Mortgage loans are advanced by Private Lenders under the terms of individual morigage deeds in
respect of each propery or housing scheme. Security can only be provided in respect of these loans
once approval by The Scottish Government has been oblained,

Apportionment of management expenses

Direct employee, adminisiration and operating costs have been apporlioned 1o the relavant sections of
the Income and Expenditure Account on the basis of costs of sialf direclly atiributable 1o the operations
dealt with in the financial statements.

Pensions (note 21)

The Association contributes fo the two Scolfish Housing Association Pension Scheme (SHAPS). The
assels of the schemes are held separately from those of the Association in an independently
administared fund.

The assels and liabililes of the SHAPS defined benefit scheme relating to a specific employer cannat be
separately idenfified and as such only contribulions paid in respect of emplovees are charged 1o the
Income and Expenditure Account. However, in accordance with FRS 102, the payments in respect of
the past service deficit plan have been discounted and recognised as a provision within the financial
statements,

Conszolidation

The Association and its subsidiary underiaking are subsidiaries of Gentoo Limiled. These accounts
represent the resulls of the Associalion and not of the Gentoo group.  Gonsolidated group accounts
g‘a;;abfan prepared and copies can be obtained from Emperor House, 2 Emperor Way, Sunderiand,

Operating leases
Rentals under operating leases are recognised in the Statement of Comprehensive Income on an
accryals basis.

2. Critical accounting estimates and judgements

In preparing the financial statements, management is required to make estimates and assumptions
which affect reported income, expenses, assets, kabilities and disclosure of conlingent assets and
liabilities.

The use of available information and application of judgement are inherent in the formalion of estimales,
logether with past experience and expectations of fulure events that are believed to be reasonable
under the circumstances. Actual resulls in the fubure could differ from such estimates.

The principal areas where management has exercised judgement are,

+  In estimating the useful lives of housing properties and capitalised components.

+ In estimating depreciation rates to be applied to housing properties, capitalised components
and other fixed assels,

+ In estimating the recoverable amounts of rental and other trade receivables.

17
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WEST OF SCOTLAND HOUSING ASSOCIATION

REPORT AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2016

HNotes to the financial Statements
For the year ended 31 March 2016

6. Interest receivable and other income

interest receivable on deposits

7. Interest payable and similar charges

Loans
Unwinding of pension deficit interest

21

2016
£000

24

2016
£000

1,513
102

1,615

2015
£000

&7

2015

1,633
505

2,228




WEST OF SCOTLAND HOUSING ASSOCIATION
REPORT AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2016

MNaotes to the financial Statements
For the year ended 31 March 2016

8. Tangible Fixed Assets — social housing

Housing Properties  Housing Properties Shared
Held far in Course of Dwnership TOTAL
Letling Canstruction Held for Letting
£000 £00d £000 E000

Current Year
Cast
At start of year 252402 274 3,153 233,919
Additians during year 154 1,084 r 3338
Transfers inyear 2,500 = - 2500
Déspasals (133) - [2713] [1,008)
At end of year 255,913 2358 2,880 261,151
Depreciation
At stant of year 52832 : kg 53,708
Transfers in year 952 - - 9532
Provided in the year 548h . 5l 5537
Eliminated on Dispasal [295) . [75) [370]
AL end af year 58975 - g5 59,827
Wet Book Value 3t 31 March 2016 196,938 1,358 2,028 101,324
Net Book Value at 31 March 2016 195,660 4 2,277 202,211

Development adminisfration costs capitaised amounted to EMIl (2015: Nil) for which Social Housing
Grants amounting {o ENil (2015 ENIl) were received in the year.

The proceeds of property dispogals in the vear were E252 816 (2015: £346,250). Thesea units cost
£492 604 (2015: £391,690) and had a net book value of £351,452 (2015: £350,000). HAG of
£179.217 (2015:£266,010) ks due to be repaid in respect of these disposals

The cost of new components capitalised in the year was £920.124 (2015 £1,205,088).

Components with a cost of E512.878 (2015 ENIl), HAG of ENI (2015:ENT) and accumulated
depreciation of £225,048 (2015 ENil) were disposed of during the year,
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WEST OF SCOTLAND HOUSING ASSOCIATION
REFORT AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2016

Hotes to the financial Statements
For the year ended 31 March 2046

8. Tangible Fixed Assets — Property Plant and Equipment

Land Commercial Difices Othier Total
Property Equipment

E0DD £00D £000 £000 £000
Cost
At start of year 152 100 3,081 1,470 4,803
Aclditions in year - . 120 120
Disposals in year 129 ; (82} {1] (108}
At end of year 127 100 299 1,589 4815
Depreciation
At start of year 16 409 1,357 1,782
Provided in year - 4 &0 114 178
Disposals in year - - {31) {25} 156)
At end of year - 20 438 1,446 1,904
Met Book Value
At 31 March 2016 127 80 2,561 143 2,911
MNet Book Value
At 31 March 2015 152 B4 2,672 113 3,021
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WEST OF SCOTLAND HOUSING ASSOCIATION
REPORT AMD FINAMCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2016

MNotes to the financial Statements
For the year ended 31 March 2016

10. Investment in subsidiary

2016 2015
E £
Irvestrment in Subsidiary 1 1

The investment represenis a 100% shareholding in Wilowacre Trust a frust regisitered in Scotland,
West of Scotland Housing Association controls Willowacre Trust, a Scoltish charity and company
limited by guarantee. The principal activities of Willowacre Trust are the provision of support and

sarvicas, The profit on ordinary activities after taxation of Willowacre Trust for the year ta 31 March
2016 are £5,727 (2015 ££20,012).

11. Trade and Other Recaivables

2016 2015

£000 E000
Rental Arrears 661 T2
Less: provision for bad debis [229) {258}
432 454
Amounts owed by Subsidiary undertakings [due within 1 yvear) G 2
Other Debtors 328 378
Prepayments and Accrued Income ar 129
Bi3 973

12. Creditors amounts falling due within one year

2016 2015

£000 E000
Bank loans and overdrafts 1,659 1563
Trade Payables 1,515 1,154
Contract Retentions 182 208
Oiher Creditors 1,085 656
Accruals and deferred income 466 369
Rent in advance 288 2592
5:15-5 4:241

Included in Other Creditors s E943, 101 (2015 £450,000) in respect of pension contributions due to
the Scottish Housing Associations Pansion Schamas.
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WEST OF SCOTLAND HOUSING ASSOCIATION
REPORT AMND FINANCLAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2016

Hotes to the financial Statements
For the year ended 31 March 2016

13, Creditors = amounts falling due after more than one year

Creditors - amounts falling due after more than one year

2016 015

E000 £000
Bank term laans 55,2B8 57,529
SHAPS pension deficit repayment plan 5010 BT
Grant Repayable or Recyclable 119 .
Canract Retentions 35 -

61,172 62,900

Bank term loans are secured by specific charges on the Association’s properties and are repayable at
rates of interest ranging from 0.74% to 7.24% (2015 0.74% to 7.24%).

The bank loans are repayable as follows:

2016 2015

£000 £000
Between one and two years 1,665 1,679
Between bwo and five years 5609 5,239
In five years or more 48,520 50,611

55 888 57,529
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WEST OF SCOTLAND HOLISING ASSOCIATION
REPORT AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2016

Nates to the financial Statements
For the year ended 31 March 2016

14, Deferred Capltal Grants

Housing Properties Housing Properties  Shared Ownership Properties Total
Held for Letting  In Course of Construction Held for Letting

£000 £000 £000 £000

Current Year
At start of year 136,438 162 463 137,068
Additions during year m &0 . 1092
Transhers in year 1,4% . . 149
Dispasals 128) - 53] {180]
Amortised in year (3518) : (24) (3.542)
As at 31 March 2016 Eﬁlﬂ 1,052 352 135,934
15. Share Capital

W16 015
Shares of £1 each issued and fully paid
At beginning of year 107 102
Issived during the year n 5
Share farefested in year (18] .
Transferred in during year _n -
Atend of year M _

Each maember of the Association holds one share of £1 in the Association. The shares carry no rights
to dividends or distributions in the event of a wind up. When a shareholder ceases lo be a member,
that member's share is cancelled and the amount paid thereon becomes the properly of the
Asgzociation. Each member has a right to viote at members’ maelings.



WEST OF SCOTLAND HOUSING ASSOCIATION
REPORT AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2016

Motes to the financial Statements
For the year ended 31 March 2016

16. Diractors emoliuments

The direclors are defined as the members of the Management Committee, the execulive officers and
any other person reporting directly fo the Chief Executive or the Management Commiltee. No
emoluments were paid to any members of the Management Committee during the year.

& new chief execulive was appointed in Oclober 2015, The emoluments for the year to 31 March
2016 shown below represent the aggregate of the amounts paid to the incoming and departing chief
execufive,

16 2015
£ 3
Emoluments [exchuding pension contribulions) of:
Chief Executive :5_2:31[! ]'Sll.'-!ﬂ

As a result of the changes in the management team during the year there were no employess whose
amoluments exceeded E60,000.

2016 2015

£60,001 - £70,000 )
£70,001 - £75,000 . 1

The total amoluments paid to directors, including those holding the post of chief executive, during the
year was

2016 2015
E £
Ermalimients [exchuding pension contributions) 145 497 140,880
Total expenses reimbursed inso far as not chargeabde to UK
Income Tax 2714 1,328

The Chief Executive is an ordinary member of the Association's: pansion scheme as described in note
21. The Association's contribution for the Chief Executive in the year amounted o £9,954 (2015
EB,041).
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WEST OF SCOTLAND HOUSING ASS0CIATION
REPORT AND FINAMCIAL STATEMEMNTS FOR THE YEAR ENDED 31 MARCH 2016

Notes to the Financial Statemants
For the year ended 31 March 2016

17. Employee Information

2016 2015
The member of persors (head cownt) employed during the year was:
Maimenance Operatives 12 22
Adminstration Staff 1 41
Wardens and Cleanirs 4 4
[ al
2016 2015
The average weekly number of persons (full time equivalent) employed
by the Assoclation during the year was: 67 &7
20146 015
£000 £000
Staff costs (inchuding directors emakiments): 2,300 2114
Social security costs 182 177
Pension Casts 212 217
2,694 2608
18. Operating Surplus
1016 015
£000 £000
Operating surplus is stated after crediting /charging:
Depreciation 5,999 5,537
Amortised capital grants 3,542 3,504
Repairs: cyclical, major, day to day 3641 2980
dniditors remuneration
- in their capacity as awlitors pal 28

- in respect of other services

19. Taxation

The Association is a registered charity and is exempt from corpoerafion tax on its charilable activities.
Mo corporation tax was due an its non charitable activities.
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WEST OF SCOTLAND HOLSING ASSOCIATION
REPORT AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2016

Motes to the Financial Statements
For the year endad 31 March 2016

20, Capital Commitments

2016 2015

£000 E00D
Capital expenditure which has been contracted for but 400 1,000
has not been provided for in the financial statements
Capital expenditure which has been authorised by the 1,400
Management Committee but is not contracted

1,800 1,000

This is to be funded by:
Private Finance 1,800 IE
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WEST OF SCOTLAND HOUSING ASSOCIATION
REPORT AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2016

Notes to the Financial Statements
For the year ended 31 March 2016

M. Pansions

The company participates in the Scollish Housing Associations Pension scheme (SHAPS), a multi-
employer schame which provides benefils o some 155 non-associated employers. The scheme s a
defined benefit scheme in the UK.

It is mot possible for the company to obtain sufficient information to enable it o aceount for the
scheme as a delined benefit scheme. Therafore it aceounts for the scheme as a defined contribution
scheame.

Upon transition to FRS 102 a liability is recorded within provisions for any contractual commitment to
fund past deficits within the SHAPS scheme.

The scheme is subject to the funding legislation outlined in the Pensions Act 2004 which came into
force on 30 December 2005. This, logether with documents issued by the Pensions Regulator and
Technical Actuarial Standards issued by the Financial Reporting Council, set out the framewark for
funding defined benefit occupational pension schemes in the UK,

The scheme s classified as a “last-man standing arrangement’. Therefore the company is potentially
liatde for other participating employers’ obligations if those employers are unable 1o meet their share
of the scheme deficil following withdrawal from the scheme. Parficipating employers are legally
required to meet their share of the scheme deficit on an annuity purchase basis on withdrawal from
the schemae.

A full actuarial valuation for the scheme was carried out at 30 September 2012, This actuarial
valuation showed assets of £394m, Babiliies of EBS8m and a deficit of £304m. To ediminate this
funding shortfall, the trustees and the parlicipating employers have agreed that additional
contribulions will be pald to the scheme as follows;

Deficit confributions

| From 1 April 2014 to 30 September 2027: | £26,304,000 per annum
(payable monthly and increasing by 3% each on 1st April)

The recovery plan confribulions are allocated lo each partlicipating employer in line with their
estimated share of the schema llabiities.

Where the scheme I8 in deficil and where the company has agreed to a deficit funding arrangement
the company recognises a liability for this obligation. The amount recognised is the net present value
of the deficit reduction contributions payable under the agreement that relates to the deficit.

The present value is calculated using the discount rate delailed in these disclosures. The unwinding
of the discount rate is recognised as a finance cost.



WEST OF SCOTLAND HOUSING ASSOCIATION

REPORT AND FINAMCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2016

kotes to the Fimancial Statements
For the year ended 31 March 2016

2. Pensions [cont'd)

PRESENT VALUES OF PROVISION

Poriod Ending | Period Ending
Reconciliation of opening and closing provisions 31 March 2016 | 31 March 2015

{E000s) (E000s)
Provision al start of period 5 821 5,663
Unwinding of the discount factor (interest expansa) 124 186
Deficil eontribution paid (450) (437)
Re-measurements - impact of any change in assumplions [22) 409
Fravigion at end of period 5AT3 5,821

Period Ending | Perlod Ending
Income and expenditure Impact 31 March 2016 | 31 March 2015

(E0ODs) (E0DDs)
Interest expense 124 186
Re-measurements — change in discount rate and taken to
: (22 409
interesi expense

31 March 2016 | 31 March 2015 | 31 March 2014

Assumplions %5 per annum % per annum % per annum
Rate of discount 2.29 2.22 3.42

The discount rates shown above are the equivalent single discount rates which, when used lo discount
the fulure recovary plan contributions due, would give the same results as using a full AA corporate
bond yield curve fo discount the same recovery plan conlributions.

The following schedule details the deficit confributions agreed between the company and the
scheme at each year end period:
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WEST OF SCOTLAND HOUSING ASSOCIATION
REPORT AND FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2016

Motes bo the Financial Statements
For the year ended 31 March 2016
22. Property Stock

The number of units of accommedation owned by the Association was as follows;

Linits in Unvits wndar
Management Development
2016 2015 2016 015
General Needs Housing 3163 3,030 18 12
Shared Ownership Accommodation 52 58 -
Supparted Housing Accommodation i | 255
Totad Housing Stock 1430 3,343 18 18
Other Praperty
Commercial [ 5
Heritable - Association's Offices 1 3
Total Other Property g S - '
23, Revenie Commitments
2016 2015
Operating Leases which expire; £000 £000
Within one year B [
Within two to five years - [
[ 12

24. Related Party Transactions

The Associalion has one wholly owned subsidiary, Willowacre Trusl, a charitable company limited by
guarantee. Under FRS 102, the Association is not required to disclose transactions with wholly owned
subsidiaries.

The terms applicable to tenant members of the Association are the same terms applicable to all
tenants.

Rental income and associated services charges of £28,138 (2015; £26,471) were due from members
of the Management Committee who were also tenanls of the Association. The aggregate balance
outstanding at the 31 March 2016 was £1,030 (2015: £1,991). At the 31 March one (2015 one)
member of the Management Commilles's rental account was in arrears. Tha amount due was £1,030
(2015; £1,981). An arrangement is in place for the account to be browght up to date.

Cwring the year expenses of £3,531 (2015: £2,568) were reimbursed to members of the Management
Committee in respect of raining, travelling and subsislence costs.
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Haotes to the Financlal Statements
For the year endad 31 March 2016
25, Leglslative Provisions

The Associalion is incorporated under the Co-operalive and Community Benefit Sociefies Act 2014,

26. Transition to FRS 102

These financlal statements are prepared In accordance with FRS 102. The fransition date o this
accounting standard was 1 April 2014, This transition impacts on the previous accounting policies
adopted and as such there has been a restatement of prior years' figures resulling in a prior year
adjusiment.

The effect of these changes in accounting policies on the 2015 financial statements is shown below.

1 April 2014 31 March 2015
£000 E000
Capital and reserves [as previously stated) 13,406 14531
(excluding restricted reserve)
Restatment of depreciation on housing units (35,924} (39,949)
Restatment of grant received for housing units 34,608 38,111
Incarporation of SHAPS deficit repayment plan [5,663) (5.821)
Capital and reserves [as restated) 6427 7,372
[excluding restricted reserve)
Year ended
31 March 2015
Mote £000
Surplus for the year (as previoushy stated) 1,132
Depreciation adjustment a) {3,525)
Grant adjustment a) 3,504
SHAPS deficit repayment plan adjustment b) (1559}
Surplus for the vear (as restated) o52

a) Under FRS 102, Social Housing units are held al cost and spht between their major
component parls for the purposes of depreciation. This is coupled with the implementalion of
the accruals methaed in relation lo grants, where the capital grant is initially recognized as a
creditor due In more than one year under deferred grant income and amortised over the life of
the fixed asset structure as recommended by SORF 2014,

b} A hability has been recorded within provisions for any coniractual commilmant o fund past
deficils within the SHAPS scheme.
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27, Trangfer of Engagements

On 30 November 2015 the Association accepted a transfer of engagements from Broomhouse
Housing Assocsation (1986) Limiled, The Association recognised a gain of £302,000 on the transfer
and is disclosed in the Income and Expendiure Account as Other Income. The assels and Kabilities
recognised as a consequence of the transfer of engagements are as follows:

£000s

Housing properties 2,500
Less aggregate depreciation {952)
1,948

Housing Association Grant 12,212)
Less amortised 716
(1,496)

Cash 352
575 pension expense {480)
Other net liabilities 22
(150)

Gain on transfer 302






